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APPENDIX 28 (CBT LAND NAVIGATION) TO ANNEX G (COMMITTEE TRAINING) TO
CST OPORD 04-01

References:

a. Map: Series V8215, West Point and Vicinity, 1:50,000.
b. DMI OPORD: CST 04
Time Zone Used Throughout the Order: Local.

Task Organization: (See TAB A (Committee Organization Chart))
1. SITUATION.
a. Enemy Forces: See base order.

b. Friendly Forces: See base order. The Cadet Basic Training Regiment consists of eight
companies; four platoons per company; four squads per platoon; with a planning factor of 10
cadets per squad.

c. Attachments: Medic team OPCON to CBT Land Navigation Site.

2. MISSION. The CBT Land Navigation Committee conducts land navigation training and
testing during CBT 04 LN |, to inspire and train new cadets in basic land navigation, and to
inspire and sharpen the leadership and land navigation skills of the 1 and 2" class cadets.

3. EXECUTION.

Intent. Provide quality day land navigation instruction in order to give new cadets a sound
foundation to continue to improve their land navigation skills during the remainder of their 47-
month experience. This training differs from the CFT LNL1 training in that the New Cadets will
execute in buddy-teams, and will only train on daytime tasks.

| expect the...

Committee members to be:
- Professional

- Subject matter experts

- Master trainers

Cadets to be (at the conclusion of training):
- Inspired; increased desire to serve in our Army
- Technically sound on how to use a compass and map

Committee Site to be:
- Professional in appearance
- All training materials to be doctrinally accurate and professional in appearance
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a. Concept of the Operation: Phase I: Preparation will begin upon receipt of OPORD and
end on 5 JUL 04. During Phase I, OIC and TF will identify all personnel & equipment required
to conduct the mission successfully and prepare instructional materials. Phase II-A: Site
Establishment will begin the morning of 6 JUL 04 with OIC and TF equipment draw, and end
with the final validation on 9 JUL 04. Phase II-B: Leader Training Program execution begins
with the arrival of the first company on 12 JUL 04, and ends with the last company trained on 15
JUL 04. Phase I1-C: Execution begins with the arrival of the first company on 4 AUG 04, and
ends with the last company departure on 8 AUG 04. Phase I1l: Recovery begins with the
departure of the last company on 8 AUG 04, and ends with the completion of the site recovery
and range clearance, equipment turn-in, the AAR process, and the turn-in of any work orders
needed to improve the range.

(1) Scheme of Maneuver: The CBT Land Navigation Site at LN 1 executes operations in
support of CBT for eight days—four days during LTP, and four days during execution. During
LTP, Two company’s worth of cadre will train each day (plan on 25-30 cadet cadre per
company). Once a company arrives at our site, we will brief them on the
task/conditions/standards for the training, give them the safety brief, and begin training
according to the following schedule:

0630-0700: First Company of the day Arrives

0700-0930: Instruction (Prerequisite Land Navigation Classes)
0930-1300: Lane Execution (Cadets will eat MRE lunch when idle)
1230-1300: Second Company of the day Arrives, First Company departs
1300-1500: Instruction (Prerequisite Land Navigation Classes)
1500-1900: Lane Execution (Cadets will eat MRE lunch when idle)
1900-UTC: Second Company departs LN1

The cadet platoon leaders and platoon sergeants will act as course safeties to enhance site
command and control.

(2) Fires: N/ A
(3) Engineering: N/A

b. Tasks to Subordinate Units
(1) TF Cadre

(a) Responsible for the preparation and execution of all training of the CBT Land
Navigation Committee. Includes, but not limited to, site maintenance, leader training (TF
internal), identifying needed resources, site in-brief, and lane walkers. This training differs from
CFT LN1 training in that there is no night training, and the cadets are executing in buddy-teams.
CBT LN will train tasks 1-5, versus tasks 1-6 at CFT.

(b) Given the CBT Land Navigation Committee Organization Chart (Tab A), develop
an internal plan to meet all training objectives and man key slots.

(¢) Uniform. The uniform for Phase I1-B and 11-C is field uniform w/Kevlar, LBE,
(no pro- masks). During other phases, the patrol cap may be worn.
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(d) Call the CBT Land Navigation Committee Chief, CPT (P) Carl Jacquet upon
receipt of this order at DSN 688-2287, Commercial 845-938-2287.

(e) Have appropriate FMs and TMs on-hand at the training site

(F) Submit electronic copies of all proposed visual training aids in addition to those
already provided to Committee Chief NLT.11 APR 04 for approval.

(g) Submit initial Risk Management worksheets NLT 09 JUN 04.

(h) Present on-site instruction and demonstration to Committee Chief on 6 JUL 03.
All instructional training aids will be present at that time. All reproduction and enlarging should
be complete prior to departure from home station.

(2) TF Cadre

(@) LN 1site TF Cadre OPCON to CBT Land Navigation Committee 12 JUL 04
(tent.). However, TF personnel will be needed for Setup and Validation 6-9 JUL 04.

(b) Execute Day training (no night training) for CBT companies in similar manner to
CFT companies with LTP 12-15 JUL, and execution 4-6, 8 AUG 04. See TAB D, LOI (TBP).

4. SERVICE SUPPORT.

a. Concept of Support. S4 CST/USCC and TF assets support the committee during training
at the LN 1 site. See Tab C, Resource Matrix

b. Material & Services.

(1) Class I: Ration cycle A-M-A. S4 provides a Water Trailer located on site at
classroom location.

(2) Class IV: No Cl. IV currently ordered.
(3) Class IX: USCC S-4 provides batteries.
(4) Transportation: TBP.
(5) S4 provides portable latrines delivered and serviced at the CFT LN 1 site.
5. COMMAND AND SIGNAL.
a. Command: Chief, Cadre chain of command.
b. Signal: S4 issues Hand Held UHF radios to communicate between Committee
leadership. Landline (pending availability) and FM will be used to communicate with Range

Control and CST HQ (Snake Pit). OIC submits opening and closing reports daily. Battle rhythm
and other reports TBD.
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ACKNOWLEDGE
STANLEY
COL
OFFICIAL
JACQUET

BCT LAND NAVIGATION COMMITTEE CHIEF
DISTRIBUTION: A

TABS:

TAB-A (CBT Land Navigation Committee Task Organization)
TAB-B (Site Diagram)

TAB-C (Resource Matrix)

TAB-D (CBT Land Navigation LOI) TBP
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TAB A (TASK ORG.) TO APPENDIX 28 (CBT LAND NAV) TO ANNEX G (COMMITTEE
TRAINING) TO CST OPORD 04-01

Task Organization

CPT (P) Carl Jacquet
Committee Chief

Task Org. Eff. 12 July-10 August
LN Site 1
TF NCOIC
1PLT
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TAB B (SITE DIAGRAM) TO APPENDIX 28 (CBT LAND NAV) TO ANNEX G
(COMMITTEE TRAINING) TO CST OPORD 04-01

Site Diagram
N o
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Lanes
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TAB C (RESOURCE MATRIX) TO APPENDIX 28 (CBT LAND NAV) TO ANNEX G
(COMMITTEE TRAINING) TO CST OPORD 04-01

Training Aids TASK 37 X 4 N/A ACQUIRED
required beyond [BOARDS
S4 equip list
Commo required NONE
beyond S4 equip
list
\Water Buffalos 1 NBCSITE19JUL [29JUL
3 AUG |9 AUG
Porta-Johns 8 NBCSITE19JUL [29JUL
3 AUG |9 AUG
Request for Work n/a
Orders
Request for phone n/a
service
Ranges / Training
Areas
Setup 5JUL |6 JUL |Will Need Sqd
Task Org. earlier
than 12 JUL
Rehearsal 7JUL [8JUL
SGR / CDT Detail n/a
Roadguards / n/a
Road Blocked
Other n/a
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